Friday, July 30

Mon., August 2
Mon., August 2

Mon. August 9

Mon. August 13
Tues August 17
Fri. August 20

Fri. September 2

Thurs. Sept. 16

Mond. Sept. 20

Nov/Dec/Jan.

Jan. 27

(/ %
Draft (/@7)
Proposed Schedule 4

Foundation éﬁ'/

Working group meet:

¢ |Interview candidate for ED position
Determine name

Review solicitation list

Agree on schedule

Review paperwork from Gray Cary

Begin fundraising phone calls
Contact designer to begin comps for logo (Lynne)

Bock meet w/Austin Ventures Investment Professionals
regarding Foundation and AV portfolio involvement

Executive Director hired and on-board at least part-time
Comps for logo design — select one

Final artwork ready for logo

Fundraising goal met!!! Print letterhead

Meet with Lori Hawkins and Metro editor for embargo story
Press conference at Barton Creek Country Club in

conjunction with Links for Life (technology charity golf
tournament)

e Announce mission and formation of the Foundation

e Announce underwriters

e ‘Testimonials’ by Bock, Vanderveldt

¢ Challenge by 2 new tech company execs (lead donors)

Letters/emails out to company execs to announce
Foundation; tee up for a 1:1 by Foundation teams

Stock option pitches

Announce status report at 360 Summit & press

Work in: VC & other Underwriter/Influencer briefing



Working Agenda
Friday, July 30, 1999

Status of paperwork from Paul

Fundralsmg for operatlonal expenses
¢ How much per year? KeX58¢
% Pledge/cash concept
+ Review draft solicitation list
¢ input on target list
¢ amount requested of each
¢ who does each ask?

Review schedule

Select Name for Organization
¢ Review list
¢ Narrow list
¢ Decide final name

Talking points for Fund drive
¢ Hand out draft for take home review
¢ Need input by Monday

Develop talking points for company solicitation
Review candidate resumes

3:45 Interview ED candidate Paula Fracasso
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