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ur mission

To facilitate a culture of stakeholding in our
community in which entrepreneurial companies
share their potential with non-profit organiza-
tions fostering a positive relationship in which
the philanthropic sector benefits from the suc-

cess of these companies and emotionally
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engages in their journey.




exchange

Strategies to build the future

What enterprising young companies can offer the community is a portion of their
potential through stock options. This model has proven highly effective for entrepre-
neurial companies as a motivational tool for their employees. Stock options inspire
employees to work hard to achieve company goals. And start-ups are able to reward
employees for their efforts and willingness to participate in the risks inherent in
working for a new venture.

Austin Entrepreneurs Foundation has created an innovative program that
benefits local companies and community groups by applying this model in the Austin
community. When a company reaches out to share its potential success with local
non-profit organizations, everyone wins.

company benefiis:

Tap available resources. Draw from an existing fund when the liquidity event
occurs - typically when the company grows large enough to begin contributing to the
community.

Boost contributions. Finance community giving through equity rather than
operating earnings, resulting in significantly larger contributions than what might be
available in the operating budget.

Promote local presence. Execute a meaningful, tangible community action plan
early in the company’s history, which generates favorable reactions from the
community and employees.

Attract employees. Earn a strong reputation as a community-minded organiza-
tion, which serves as a powerful recruiting tool.

Maximize involvement. Gain assistance from the Foundation in screening
charities and educating employees on the value of community giving.

Improve community. Participate directly in the process of enhancing Austin’s
quality of life.

Gain recognition. Leverage a small, symbolic gesture made early in the
company’s history far beyond what the original contribution was worth.

community benefiis:
Increase donations. Gain a substantially greater infusion of cash into the commu-
nity based on the Foundation soliciting option grants on behalf of local stakeholders.

Enhance lifestyles. Improve the quality of life in and around Austin based on
non-profit organizations having increased resources to drive their efforts.

Promote Austin. Maximize Austin’s position as a unique, desirable place to live
and work.

Unite organizations. Foster greater understanding of and support for the small tech-
nology company lifecycle. Inspire shared enthusiasm for the success of local ventures.

give

Avenues for participation

There are two opportunities to be part of the Austin Entrepreneurs Foundation
program: as an underwriter or an AEF member. Explore your opportunities:

Underwriters
The success of the AEF rests on the solid support of Austin companies with a track
record for investing in local entrepreneurial ventures and community programs. Our




goal is to raise cash to fund the Foundation’s operational expenses and provide
community - building programs for members.

To join visionary Austin companies that have already become underwriters for
the Foundation, you must make a pledge and establish a payment plan. In turn, your
contribution will:

* Provide the framework for a highly leveraged benefit to the community.

* Position your firm as a stakeholder in this important endeavor.

* Create a community culture that promotes outreach and stakeholding
between technology companies and the local non-profit community:

* Message your commitment to the future of Austin’s qudlity of life to clients,
employees and the community.

* Set a strong leadership example for other companies and clients.

* Generate positive momentum in the new millennium.

s are not service industry exclusive. This is a #

amount, not a one-time payment.
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AEF Members

Launching a technology company is an all-consuming endeavor that leaves minimal
time for community involvement. The Austin Entrepreneurs Foundation provides you
with a smart, efficient opportunity to impact the community today and as your
enterprise flourishes in the future. Becoming a member opens doors and builds
opportunities by enabling you to:

* Expand your reach immediately.

* Make a meaningful difference for yourself and your employees.
* Invest in the future of your company’s reputation.

* Deliver value without impact to your income statement.

receive

Leverage the opportunity

AEF is committed to maximizing the value we deliver to our members. Our services
include the following:

Donor Advised Fund (DAF) Agreement:
* You and your company control the gifts made from your fund.
* AEF requests 10 percent of your DAF to support ongoing operations.

Community Opportunities:

* AEF provides investment advice to Foundation members.

* We serve as a virtual Community Affairs Director to your organization
for volunteerism and other outreach opportunities.

Venture Philanthropy:

* Using venture capital techniques, AEF invests in social entrepreneurs who are
looking at changing the way community service addresses our social challenges.
Your company can participate by offering leadership and energy in addition to
any contribution from your DAF.




Investigate your opportunity to “take stock in Austin.” Call us today for more
information: Paula Fracasso, Executive Director.

PO. Box 684826

Austin, Texas 78768

1 512-494-7365

512-494-7394

e: pavla@austinentrepreneurs.org

http:/ /www.austinentrepreneurs.org dustin entrepreneurs
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