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Austin City Council
Proclcrims Mcsch 2nd"Austin
Interdependence Dcry," ctrrd
Recognizes the AEF ond
360 Summit

Austin Interdependence Doy:
q cqll on qII citlzens to recogrnize

thot mcrny of the regnon's technolo-
gy leoders sigrned o Declcncrtion of

Irrterdependence crt the 360 Summit

odvoccrling cs'r Austln thcrt

embrcrces innovcrtion to crecrte crtd
enhcmce economic success cs'rd

opportunity lor crll its citizens, wLrile

preserving o positive lifestyle for the

entjre commr.rrirty lhrough this coIl
to crction these leqders hcrve encour-

oged the formcrtion of the Austin
Entrepreneurs Foundcrtion, which ts

fostering o positive cnrd mufuolly
beneficicrl relolionship between
entrepreneuriol compcu:ries cald the

commirnity of lcrge tfuough o stock

option grcnrt progrcu-n Ior non-profit

orgcnrucrtions. l coll on all citizens

to recogrnize thcrt tfuough interde-
pendence we cqn enjoy prosperity

cu-rd quality ol hle in Austin.

Moyor Kirk Wobon - Morch 2, 2000
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Two Member Componies Moke their Moves

in the First Gluorler of 2OOO

John Thornton, Generol Portner ot Austin Ventures ond founding boord mem-

ber of the AEF, loves to tell the story thot never hoppened. The one where the

AEF would hove been storted o yeor eorlier, ond Vignette would hove been the

first member - donoting, let's soy, 20,000 shores of stock. Upon exercising those

options, Vignette decided to build...hmmm...o new shelter for the homeless?

Sounds greot - but like Thornton likes to point out - the vehicle wosn't in ploce to

moke this hoppen.

Before Vignette could even issue its first quorterly report os o public compony,

Thornton wos on the phone roising cosh to lounch the AEF (some of which come

from Greg Peters ot Vignette). He wqsn't going to stond by ond let the next one

'get owoy.'

And it didn't.

At o December boord meeting, CFO John McGovern ond CEO Nov Sooch

ploced on item on the boord ogendo thot would osk thot directors of Silicon Lqbs

opprove 20,OOO shores of stock be gronted to the AEF. Just weeks loter, directors

ot Austin-bosed Agere olso possed o boord resolution - gronting 5,000 shores to

the Foundotion.

The woit wosn't long. Less thon one yeor ofter Vignettet public offering - the

one thot got owoy - Agere wos ocquired in Februory by Lucent Technologies for

5415 million in Lucent stock ond the AEF hod it's first liquidity event.

Weeks loter, on Morch 24, Silicon Lobs wowed The Street (ond those holding

stock) with the lorgest IPO in semiconductor history.

And the Austin Entrepreneurs Foundotion wos officiolly off ond running.



Spotlight on Agere!
On June 

,l5, 
2000, I hod the

honor of presenting checks totoling

over $l25,000 to three greot Austin

orgonizotions: the Copitol Areo

Food Bonk, which distributes millions

of pounds of food eoch yeor to

humon service ogencies in Centrol

Texos; Girlstort, o technology center

for educoting ond empowering girls

in technology; ond Sofeploce, o shel-

ter for fomilies who ore victims of

domestic violence.

I wos olso honored becouse my

compony, Agere, wos the first

compony whose pledge of stock to

the Austin Entrepreneurs Foundotion

(AEF) become o cosh donotion. I

hope we ore the first of o long line of

successful stortups who keep Austin o

greot ploce by giving stock through

the AEF.

Giving bock to the community vio

the AEF is on ideol woy for o stort-up

compony to estoblish it's corporote

culture eorly in its li[e. And from o

business point o[ view, the Austin

Entrepreneurs Foundotion ond Agere

were o perfect fit for eoch other. The

AEF provided Agere with o vehicle

for getting involved with the commu-

nity without toking cosh out of our

business operotions during our

criticol growing phose. By giving

stock, Agere wos oble to moke o

sizoble contribution to three greot

Austin orgonizotions.

l[ I could offer one piece of odvice to

my fellow entrepreneurs, it would be to

stort thinking obout your compony's

philonthropic strotegy todoy for moxi-

mum benefit. Giving stock should be

done os eorly os possible in the com-

pony's life for two reosons: it enhonces

your obility to give more ond ollows

your donotion to hove o greoter

impoct on the corporote culture.

As o generol rule, the eorlier you

donote, the more you con give. ln
our cose, we were not owore of the

AEF until we were in the process of o

second round of finoncing. Most of

our shores were olreody designoted

for new employees, so we were not

oble to give os much os we might

hove otherwise. By giving eorly, you

will be oble to pledge more shores

ond hove o greoter impoct on the

recipient orgonizotions.

Giving bock to fhe community

viq the AEF is on ideol woy for o
stort-up compqny to estqblish it's

corporote culture eorly in its Iife.

Second, ond more importontly, the

eorlier you moke your stock pledge,

the eorlier choritoble giving becomes

o port o[ your culture. New ond

prospective employees con see by

your octions thot while it moy not

be the right time to give cosh, the

compony is concerned obout the

community qnd is olreody engoged.

Who do you give the money to?

Thot is one of the best things obout

the AEF - they focilitote your philon-

thropy without detrocting from your

obility to choose who benefits from

your gift. You ore free to choose the

orgonizotions your money goes to.

ln foct, of Agere, we mode sure thot

our process for selecting the chorities

reflected our corporote culture.

At,Agere, we hove o very teom-

oriented environment, ond *e felt

thot this decision wos so importont,

we wonted the whole compqny

involved. We storted by soliciting

nominotions from throughoui the

compony, ond then held o series of

compony meetings ond votes to leorn

more obout the orgonizotions ond

norrow our choices. lt wos o long

selection process, but I think it wos

criticol to get people involved.

Everyone hod o voice in where the

money went.

And in the process, I sow firsthond

how importont community involve-

ment is to our employees. I wos

omozed by their level o[ sociol con-

cern, ond wos owestruck by the

brood ronge of orgonizotions they

ore supporting through their own

donotions o[ time, money ond tolent.

The bottom line? People wont to

work ot componies thot reflect their

volues, ond giving to the community

vio the AEF is the best woy for o

storl-up compony to get involved in

the community. Put it on the ogendo

for your next boord meeting, ond

moke o unonimous vote to give

shores to the AEF!

Ford Tomer is founder ond CEO of Agere, one

of Ausiin's fostest-g rowi ng sto rl-up compon ies.

Agere is the first AEF donor whose pledge of

stock hos octuol volue. Founded in 
,l998 

with

$8 million in funding from TL Ventures & Austin

Ventures, Agere wos purchosed by Lucent

Technologies for $r',l5 million in Jonuory

aJ



Underwriters Give AEF Wings. ,,Bewore Romons beoring gifts ond venture copitolists osking
for money..." wos the opening line of the pitch letter doted August 1g,1ggg. With thqt letter
sent to qbout Z5 compony executives, ond $50,000 committed from eoch of Dozel ond Austin
Ventures, they were on o mission - to roise $l million from locql tech-friendly corporotions to
stort up the 'venture.'

Fiveweeks loter, on September2T, lggg, o press conferencewos held otthe Driskill Hotel to
officiolly onnounce the formotion of the Austin Entrepreneurs Foundotion. With neorly
$500,000 committed eorly on by o strong group of founding underwriters, ,AEF boord members
decided to lounch (in order to ensure componies, stock wos coptured prior to some imminent
liquidity events), ond roise the second holf of the monetory gool ofter the lounch.

Thonks to quick decisions by these componies to invest in the ,stortup, operotion, the AEF wos
oble to immediotely hire qn executive director ond begin building on operotionol structure to
sustoin the Foundotion. Without their trust ond vision, the Austin Entrepreneurs Foundotion
would still be one of those 'nice-to-hove' discussion topics ot gotherings qround Austin.

Our AEF Underwriters include:
( - signifies Founding Underwriters)

Visionory

@ AustinVentures

Ghompion
Auslin Americon-Slotesmon *

BMC Sofhvore*

Chose H&Q*
Ernst & Young LLP*

Gunderson Dettmer*

PriceWolerh ouseCoopers *

Prime New Ventures

Robertson Stephens*

ToteAustin

Teios Securities Group
Texos Monthly
Trellis Portners*

Vignette*

Wilson Sonsini Goodrich & Rosoti*

Porlner
Adoms Copitol Monogement
Bonk o[ Americo, N.A.*
Brobeck, Phleger & Horrison LLP*

Centerpoint Ventures*

Colliers Oxford Commerciol*
Endeovor Reol Estote Group
Gottesmon Co.*
Growth Copitol Portners, L.P.*

Hill Portners, Inc.*

HireTech*

lmperiol Bonk*

Jenkens & Gilchrist
KPMG, LLP

McKinsey & Compony
Murphree Venture Portners*

PowerShift Ventures*

Sonchez Copitol Portners

seedsloge.com*

SG Cowen & Compony*
Silicon Volley Bonk*

Spot Associotes*

SSM Ventures*

Techxos Ventures*

Trommell Crow Co.*
Triton Ventures*

Vinson & Elkins L.L.P.

Friend
Comerico Bonk-Texos*

Goldmon Sochs & Co.*
Moxrarell Locke & Ritter P.C

Momentum Softwore

The LBJ Holding Compony
The Thompson Group

DAZTL- D4E
Ar HP Soitrrare Comprnv

Donaldron, f,ulkia & &nratte

S * nYee IlY. yr*rx*rac",r ru*rr rorro*

qte
rlLall *

re'ient.
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AEF Wins 2000 Community
Colloborqtion Award.

At cu-r crwcrds ceremony Iv{oy 10,

the Austrn Entrepreneurs

Foundcrtion wos recognued lor

bringing together key plcryers in
the community to lcrunch whcrt

hos now become the cornerstone

orgcmzcrtion f or entrepreneuriol
philonttuopy :rr the city.

The crwcnd specficcrlly

recognued Austjn Ventures, Dczel

(An HP Soltwcre Compcury), cu-rd

the Austrn Commr-rnity Foundcrtion

for bringing theu unique perspec-

tives crnd power to the tcrble to get
the Foundcrtion up ond rurrnlng,

Austi n Componies Comrnit Stocl( Options.
When your corporote counsel, ouditor ond boord members support you, it's not o difficult decision to pul on AEF

stock gront on your boord ogendo. lt's when your venture copitolist colls YOU ond osks you to consider it, thot

you KNOW this is o no-broinerl

Thot's exoctly whot is hoppening oll over town os 60 entrepreneuriol componies hove granted stock options to

the Austin Entrepreneurs Foundotion, lt's become the rolly cry of our community - Toke Stock in Austin!

lnitiolly, five componies mode o public commitment - ond o peer chollenge- to donote stock to the AEF.

Porticipoting in thot chollenge were: Kip Mclonohon from BroodJump; John Reece from Tontou; Ed Perry from

Humon Code; Gory Neill from Covosoft; ond Mike Rosenfelt from NotHovord.com.

As of our publicotion dote, the following Austin componies hqve risen to the chollenge:

@hond corporotion

Active Power, lnc.

AgenGO.com

Agere lnc.

Agillion

oll.com

Applied Science Fiction

Boleo

BroodCloud Communicotions lnc.

BroodJump

BTExchonge

Coritosoft, lnc.

Choritoblewoy

CleorCommerce

Commun il'y Tech Knowledge

Convio, lnc.

Covosoft

Dryken Technologies lnc.

eCertoin

eCustomers-com

eLow

Enf iNet Medio Corporotion

Exterprise, lnc.

Extreme Devices

Gorden.com

Hire.com

HotDoto

Humon Code

ibooks.com

lneto

iReturnit

Kurion, lnc.

Lioison Technology, lnc

Lombordi Softwore

moll.com

MedioPrise, lnc.

Momentum SotMore

Motive Communicotions, lnc.

NetBoiz

NotHorvord.com

Portnerwore, lnc.

Povilion Technologies lnc.

Poi ntOne Telecom m u n icotion s,

lnc.

PointServe, lnc.

Question.com

Quick Arrow

Silicon Loborotories

Silicon Metrics Corporotion

SmortPrice.com, lnc.

Supportkids.com

Surgient Networks

T Monoge

Tontou Softwore

Thinkwell.com

Times N Systems, lnc.

TriActive

Vectris Telecom

VicinitT Systems

yclip.com
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Shqre Weolth by Giving Shqres.

As on entrepreneur helping to stort

ond grow componies I found thot giv-

ing bock lo the community is not eosy

for stort-ups. The investors' money is

being spent to build o business, ond

during this phose olmost oll such

componies ore losing lorge sums os

meosured by their income stotements.

It seems inconceivoble to the entrepre-

neur (or the boord of directors)

to be giving owoy funds during this

process. Even ofter on lPO, the pres-

sure for eornings performonce mokes

it difficult to ollocote significont sums

to chority. Also, employees ore often

working ridiculously long hours, with

little time for philonthropic octivity.

ln my three yeors os executive vice-

president ond COO ot Tivoli Systems,

I porticipoted in the monogement ond

direction of our community investment

progrom. Tivoli completed o successful

IPO in 
,l995; 

however, the compony's

onnuol corporote giving budget wos

relotively insignificont, compored to

the volume of requests we re-ceived. I

hoted soying "no" to worthy requests

from the community ond, especiolly,

from my employees for couses they

believed in.

Soying no to deserving nonprofit

orgonizotions wos frustroting to my

high-tech executive colleogues os

well. ln foct, there is o reol sense o[

community ond o desire to contribute

within this group. But, most of them

concluded thot they were tropped by

the system ond would get involved -
os individuols - ofter the grind of

corporote life wos over/ o process

thot could toke decodes.

On the stort-up rood once ogoin os

CEO of Dozel, the industry's leoding

provider of informotion delivery solu-

tions, I wos foced with the some con-

stroints: little time or money for volun-

teerism or community investment. One

doy, speoking with my good friend

Libby Molone, then Choir o[ the

Austin Communil'y Foundotion, who

hos lived in Austin ond been involved

much longer thon I hove, we discussed

this dilemmo obout giving bock. lt

didn't toke us long to see the solution.

Why not use o piece of equity - the

some resource thot I olreody used to

reword employees, consultonts ond

investors - to help onother, equolly

importont teom ployer: the city of

Austin?

Founding o Foundotion. The

model wos simple: Utilize stock to

[und future nonprofit contributions.

Dozel, in colloborotion with the

Austin Community Foundotion, gront-

ed o stock option to o donor-odvised

fund for the purpose of community

giving. Then, when Dozel wos

ocquired by HewleFPockord lost

yeor, proceeds from the volue creoted

from building the compony become

immediotely qvoiloble. lnvestors,

entrepreneurs ond the community oll

benefited, without odversely o[[ect-

ing Dozel or HP eornings.

Our next moYe wos to replicote the

process ocross multiple componies.

Austin's high-tech community hod o

terrific exomple in the philonthropy of

Suson ond Michoel Dell ond wos

seorching for o woy to get involved.

About thot time, entrepreneur lngrid

Vonderveldt donoted shores in her

stort-up, Dryken Technologies, to sev-

erol locol chorities. Her ottorney, Poul

Hurdlow, of the Austin bronch of

Groy, Cory, Wore ond Freidenrich,

wos intrigued by the

concept ond begon meeting regulorly

with others in the community to

odvonce the concept of eorly-stoge

compony equity contributions.

When John Thornton ond Lynne

Skinner o[ Austin Ventures ogreed to

choir o compoign to provide the new

foundotion with operoting copitol,

Austin Entrepreneurs Foundotion wos

born. Dozel's initiol gift, from the

oppreciotion of its eorlier stock-

option donotion, wos motched by

Austin Ventures, ond mony other

componies followed our leod with

gifts of oll sizes.

The Process of Contributing

Equity. The process is omozingly

simple. Boord opprovol of equity

contributions is generolly required.

The AEF provides o form, o stondord

boord resolution, which componies

con use to opprove on equity contri-

- Williom Bock



Moki ng our mork.

bution. The number o[ shores recom-

mended os o benchmork is thot

typicolly gronted by the compony to o

senior technicol employee, such os o

softwore engineer. The exercise price

of the option should be the foir morket

volue of the common stock on the

dote of gront.

Todoy in Austin more thon 60

componies hove committed equity

contributions to the foundotion, ond

the list is growing ot the rote o[ one

new compony neorly every week.

Austin hos on estimoted 800 young

componies ond sets records in new

venture copitol investments every

quorter. The numbers in Silicon Volley

ore eYen lorger.

Both the AEF ond the Entrepreneurs'

Foundotion in Silicon Volley rely on

equity contributions from stort-up

componies to fuel nonprofit octivities.

Another gool is to develop o culture

o[ community involvement lor both the

componies ond their employees.

Whot's ln lt for the Entrepreneur?

Entrepreneurs ond their componies

get to soy "yes" when they shore

weolth by giving shores. The donor-

odvised noture of the gih meons they

con defer decisions obout how to

opply the funds until their componies

ore successful ond the equity hos reol-

ized significont morket volue.

They ovoid o future hit to eornings by

funding chority progroms todoy. The

loundotion gives them odvice on how

to be octive in the community ond

estoblish the right culture within their

componies. Both the compony ond the

community benefit.

lmoge is everything todoy. When we

lounched Austin Entrepreneurs Foundotion,

our gool wos to creote o meoningful imoge

thot would quickly goin recognition in the

locol community ond beyond. We scored!

Our logo wos grociously donoted by Spot

Associotes, on Austin bronding compony.

Its fresh, compelling look cleorly communi-

cotes the cooperotive, inclusive noture o[

our orgonizotion. And, through color

onolysis, o polette of slote blue, rust red,

moss green ond gold wos developed to

symbolize the constoncy, possion, growth

ond optimism inherent in our culture.

But o logo is iust the birth of the brond.

Since its inception, we've portnered with

Spot to creote colloterol, Iexos Monthly ond

Auslin Amerion-Stafesman ods, ond other

bronding tools to goin nome recognition for

the Austin Entrepreneurs Foundotion. lt's

working like o chorm. ln our first yeor,

we've estoblished ourselves in the commu-

nity ond hod remorkoble response to both

our Underwriter ond Member compoigns.

With the help of Scient, on eBusiness

Systems lnnovotor, we now hove on

lnternet presence Iwww.tokestock.org ]

ond o better woy to communicote with

oll of our stokeholders.

The Austin Entrepreneurs Foundotion

thonks Spot Associotes ond Scient for their

contribution to the core ond feeding of our

emerging brond.

-\/
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For more informotion on Spof Associotes, contoct Shoron Turnbull ot (512) 329-6783
or shoron@spotossocioles.com For more informotion on Scient, coll (512) 40,I-5000.
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Austin Entrepreneurs Foundotion hires E.D. AEF engoged Non-Profit Monogement

Consultont, Poulo Frocosso, in September 1999.|n mid-December, the Boord invited

Frocosso to become the foundotiont first Executive Director. "AEF is on the cutting edge

of philonthropy lt wos too exciting to poss on," soid Frocosso obout her decision. Poulo

brings ten yeors of philonthropic experience ond in-depth knowledge of the Austin com-

munity to her new position. She hos o M.S. in Public Policy ond Monogement lrom

Cornegie-Mellon University Poulo wos o member of the 1999 closs of Leodership Austin

ond hos served on vorious community boords including the City o[Austin Design

Commission ond Huston-Tillotson College Development Council.

I
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"He who obtoins
hos little. He who
sccrtters hos much."

Loo-Tan
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AEF Spreoding the Word
So much for settling in! New AEF CEO,

Eloine Wetmore, hos been kept hopping, os

she hos rustled up her usuol high energy to
spreod the word for the good work our mem-

bers ond underwriters ore doing with the

AEF. So if you run into her on the streel, ond
she hos o lovoliere microphone ottoched to

her blouse, don't be surprised. Speciol thonks

goes out to oll of the host orgonizolions thot
invited her to porticipote in the following

speoking opportunities.

l-:;sr" i;i Lounch of the North Texos EF ot the
Communities Foundotion of Texos in Dollos

KLRU Toping "Digitol Divide"
Follow-up show

l::.:r. :! Choritech Ponel

University of Te^os Seminor on
"Roising Funds in the New Austin Economy"

'i:,:,. ii. "Stort-up i0l" sponsored by
Jenkens ond Gilchrist

i,::i, ::4i "Rood to lPO" sponsored by
PricewoterhouseCoopers

r..iL,r. 'l1.li Southwest Texos Venture Copitol
Conference Luncheon speoker sponsored by
Brobeck, Phleger & Horrison LLP

:-.r :: :;ir.i Mekopoliton Leodership Network
conference luncheon speoker

Tulone Business Forum in
New Orleons, LA

Eloine Wetmore, AEF CEO

With more thon I7:yeors experibnce 'n,fhe,lech,

nology industry,ond the sole of her,,,losf compony

complerel,Eloine W' ore reo€hed o'decii'ign

poiniin her pr&sslonol life in Februory o[ this .'
yeon'1l debqted wlrether. to'[oin qnolher,venture-

,b,*ked stor,i up.or to dir,eto,,our: rcnch,io roise
,eoitle."'.seid \Ifetmol e. w{ro, hod, olso been qctivel

with on the Beaid of Di eitors,of,thir,YMCA,ond

lhe Shte'Theofer since.moving to:Ausfin in i9?4,
"But I wqs not possionote obout either."

So when John Thornton ond Bill Bock osked her to consider the CEO posi-

tion ot AE[, Wetmore knew she hod found on opportuniiy to use her finon-

ciol ond executive monogement skills, to stoy connected with technology

compsni6l,,in Austin ond to,giye bock to'fu'-cornmunity;:,sll in one iob. '[: , ,

cou'ldilt.hsve#iten,o,better job descr.ipfion,r myself:,if l hod been given o

b]onk.sheet oJ'pcper." she soys. r: : . l' ., ' , ': 
' , ':',, ',: ':'' ', 1

'',!!oinb's:,primor:y r.esponsibilities ot,AEF inelude recruiting members-,ond, ,.

underwii,monoging:lhe,fundsgenercted by. eoct rnbmber,-cornpcny, .

dnd.eltobfishinglthe infrosir.ucture to.fscilitate succes$ul growh of AEF,,over:

1}i exr'[,ive yecrs Frior to,joining'AEF, Elo h bee he P,r'esidentono

CQQ of 'Knowledp Discovery One,' l nc. ond' hod presided'.over iig -ocqui si-

tion .b;NetPereg onsr.li'c,:of Minnesoto,,She olso hod' been*he CFO ond,

Vice President of Tivoli Systems, lnc. ond hod worked for IBM for l3 yeors in
vorious finonciol monogement positions in Texos, New York ond Vermont.

2



Choirmon & Boord Welcome New Membe
Stoke holders Hits 90, Continues to Grow
From AEF Choirmon, Bill Bock

r5;

Our ever-growing list of members is o constont reminder to me of the

commitment of our Austin entrepreneurs ond their componies to the

community ond to eoch other. Congrotulotions ond thonk you to the more

thon 90 componies listed below who hove ogreed to become port of o
movement to improve the quolity of life in Austin for everyone.

However, o reminder: o commitment to the Austin Entrepreneurs

Foundotion requires the some controctuol follow through os ony success-

ful business tronsoction. While hondshokes ond nopkins moy be the best

woy to stort o greot deol, your ogreement to donote stock options to AEF

requires o completed Stock Option Gront ond o signed Donor Advised

Fund Agreement lo be effective. AEF ond your ottorney con ossist you

with both. Pleose remember thot your compony, its employees ond the

community ore counting on you to seol the deoll

Thonk you!

AEF Serves qs Pilot Customer
for Digital Footbridge

Flmmmm - ths "grvrng owoy money" thrng
Isn't os eosy os it sor.rndsl

Elou-re Wetmore, Ch:ef Executive Officer

of the AEF, exploins: "We're operotrrg multi-
ple grcnt progroms with o complex set of

constituents, both donor compcnries cu-rd

non-profit orgonizotions. AEF needs to con-
duct o11 of thot business online. We olso

need to integrcrte the informotion fiom our

work:ri one srmple web picrtform, Drgrtol
Footbridge rs committed to deliver exocfly
whcCr we need, where nobody else rrr the
mcnket seems reody to do thot."

Digitol Footbridge's inrtiol pilot cus-

tomers rrrclude the Austin Entrepreneurs
Foundotion. The Convergence Institute,
the Douskurdos Formdotion. curd Ar-r-stn

Sociol Venhrre Pcrh-re-rs.

l-l1g1to1 Fcotilrrclge, on /rEF rnerrb=r, rs

cm hrtr.rnet so.f|wcrre corni]crny thct prcvrd.es

r,v e.l "l:cLseC busil t-o :s cppircotlon,r i or the
pi-iilonthropic mcLr1,;et. rncli:ciutir, gicn lmok
l-rp- f :u.ncicr tions clnd non-pi,.:f it se1 v ice
cle live r. 

-y or girinizolioiis.

"silicon Lobs hqs hod o
greqt yeor ond the support
of the Austin commLrnity hos

been on importont ospect of
our suecess. We ore pleosed

to be oble to contnibute bock

tc the community that hos

been so importont io our
gr"o\^/th through our involve-

ment in fhe Austin

Entrepreneurs Fou ndotion.
A vibrqnt, heotrthy community

benefits everyone, ond
Silicon Lobs will olwoys
strive to be on oet;ve

contnibutor to Austin."

-- Nov Sooch, CEO ond Founder, Silicon
Lobs, AEF Member
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Dryken Technologies lnc

Digitol Footbridge

dForword

Convio, lnc.

Compu-Core

eomn$,qity TeehKnowledge

CleorCube Technology

CleorCommerce

Choritygift.com

CorPloces.com, lnc.

Coritosoft, lnc.

BTExchonge

BroodJump

BroodCloud Comm.

Bridge-point Technicql

Mqnufqchlring:.r: i 'irr ,l

Bonderscom

Applied Science Fiction

oll.com

Agillion
Agere lnc.

AgentGO,com

Advent Networks

360 Commerce

2ndWsve

@hond corporotion
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By McKeever Dorby

The Austin Sociol Venture Portners (ASVP) progrom

is comprised of business professionols from Austin's

high-growth componies who ore committed to building

o focused ond effective community of givers. ASVP

portners leveroge their personol finonciol con-

. Attend generol portnership meetings twice o yeor

to vote on funding for orgonizotions; ond,

. Actively recruit new portners, while strengthening

their own professionol ond sociol network.

In cose you're still confused by the "olphobet soup":

ASVP ond the Austin Entrepreneurs Foundotion (AEF)

ore complementory orgonizotions. While the AEF

focuses on engoging eorly-stoge componies in philon-

thropy through the donotion of equity, ASVP seeks to

engoge the individuols from these componies who

hove ochieved o degree of finonciol meons,

tributions with their collective intellectuol ond who hove o personol desire to con-

tribute directly.copitol, to help the nonprofit com-

munity ond houe fun erstwhile! lt's

o young, diverse group with o

lot of energy ond spirit to get

things done.

The,ASVP (www.osvp.org)

portners ore helping to pioneer

o new model of giving thot is

ln its first yeor of operotion, ASVP

invested $220,000 in gronts -
which we prefer to think of os

"leveroged ph ilonthropic copi-

tol" - into eleuen Austin-oreo

community orgonizotions, ond is

on trock to give more thon twice

growing oround the world - Venture

Philonthropy. Bosed on the venture cop-

thot omount this yeor. Consider the

short- ond long-term impoct, os our

itol model, we provide finonciol support ond

business expertise to help our nonprofit investees devel-

op more efficient, sustoinoble orgonizotions. We

specificolly like working with Centrol Texos nonprofits

to oddress root couses of community problems.

portners' dollors ore distributed todoy to

begin to solve tomorrow's problems.

lf it's in your blood ond you reolly wont to hove on

impoct ond volunteer ot o high level with other new-

economy professionols, we invite you to ioin us in our

efforts. For informotion obout Portnership or to ottend

one of our events, pleose contoct McKeever Dorby,

Executive Director, ot mdorby@osvp.org or

512-305-0566.

@

. Moke o minimum donotion of $5,500 eoch yeor

for two yeors (including o $500 contribution to the

ASVP operoting fund);

. Actively porticipote by volunteering skills directly to

lnvestees or to one of the ASVP working committees;

is o neorly 2-yeor old stort-up non-

profil, begun with the premise thot informo-

tion technology (or lT) should be borrier-free for

people with disobililies. lt wos omong the recipients of

ASVP's initiol gront cycle. The ASVP funds helped

Knowbility expond its signoture AIR events (for

Accessibility lnternet Rolly) from Austin to Dollos ond

Denver, os well, resulting in the creotion of dozens of

occessible web sites. Th;s led to Knowbility's receiving

speciol recognition from the Peter Drucker Foundotion

ihis yeor {or non-profit innovotion. Just one

exomple of the potentiol for the

venture philonthropy model.



""Active Fovrer intends to b* c

dyncmie ernd inv*lved nnemb*r
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p*wer to cc;r cust*rfters wsrEd-

wide wiih envEronmen?crlly

.l

frrn*irdiy $oiutr#n$. J*lnrne #trher

I I -":al^ * *^--:^*gCIc#l {*ffi1p#rire$ ws?R # p#$slOfi

F*r m ciemn *nvir*Rmenf, Active

Power is sfr"iving t* e*mplenient

Ausf i,x'* eeffi m [.,s"] ;ry" "

--Joe Pinkerton, CEO, Active Power AEF Member

Toking o Stcrke - ct Any Stoge

Are you more concerned with meetrng qucrrterly quotos right now

thqn mokrng o community contribution? Strck to your knitting - you

won't be doing onyone ony good if your business fcrilsl

You don't hcrve to tcrke on the world - no one expects o newly-funded

compcrny to contribute in quite the sqme mqnner os s Fortune 100

corporotionl However, there crre o lot of simple things you con be

doing now thot will reinlorce your corporote culture ol stokeholding,

without tcrklng o lot of resources owoy from your bottom line - or

stitches out of your knittrng.

Stcrt-up/Ecrly Stcge
rDevelop the cu.ltwe

.FIre crccordingiy

.Rewcrd leodershup

.lncorporote os pcrl
of your mission

.Conlribute stock options

r:+ :--=, :i-;ccote

r_,_ ;;3;61:,.761[

5

Elkins

grvers

the chonce ir: moke

choril.T wilh someone

services lo initiote

to

onotion in someone else's

, cuslomizoble print ond

to thot chority,

eosy ond innovotive

streomlined their

comPorgns

Austin

THAT concepil

choose ony chority in

the donotion, with 
,l00%

:::r: .tJ,rr.:-lr. ir,:;' _:

Cyberlounge for on intimote show by Lyle Lovett - nice treot!

Emerging/Growth
.Develop poJicies

rMotclnng progrom

r Nr.ftL]re/tcrin leqders

.Promote volurtteerism

.Help,/plcm sfuotegry for
orgcu-rizotrons

rDoncrte in-krnd

Public or Matue Privcrte

rset up foundohon

r lrrcorporote rrrto sfu ategry
& picmntrrg

rBe o pcttrler

'Doncrte money

rlend executives

rEngtdele of severcrl levels
:n orgca-rizohon

.Use your ir:lluence . Sociol resporxilcility



Mind Shqre-ing The stoff crnd boord of the AEF would tike to recognize just o FEW of
the volunteers who hove committed their time (ond ther minds) to help the AEF con-
tinue to deliver services crnd spreod the word. If you hove o pcrssion for our mission
qnd crre interested in volunteer opportunities, pleose contoct the office.

Wolly IVIoore creoted our service delivery pnocessrqnd qlso volunteers to coordinqte community involvemenl

progrqms for our donor componies.

Jcu-r Friese (CyberPlus) cu-rd Kim Seeling (TIviP Worldwide) volunteered to coordinqre qnd moderote

the speoker panel for the Forum for Women Entrepreneurs qnd AEF breokfost sponsored by Boker & Botts.

Stuort Edwords (Silicon Volley Bonk) tokes every opportunity to promore AEF to his clients, including

the venture copitolists ond stqrt-ups resulting in increosed membership ond funding for the foundotion.

Bruce Krovitz cnd Seiwlm Poljt cre working qs volunteers with Triqctive ond Extreme Devices to estqblish

the donor componies pre-liquidity event volunteer progroms.

Ncrncy Ebe (Ebe & Associotes) is working os q volunteer wirh donor member MedioPrise os well qs

leveroging her network to introduce others to the volunteer opportunities ot AEF.

AEF Underwriters Continue to Shine
(* signifies new Underwriters)

Aa l lP Sotmare Companv

Donaldron, klkin * IGnrelie

S **yCc HYr?s*rnsm ey,* Lal,*L Et&r:*

MORGAN STANLEY DEAN WITTER &CO.

6 AustinVentu res

DAZII D4L

tt9etbrlr
*thrrrt-

Chompions
Austin Americon-Stotesmon

BMC Softwore

Chose H&Q

Ernst & Young LLP

Gunderson Dettmer

Pri cewoterhou seCoopers

Robertson Stephens

ToteAustin

Teios Securities Group

Texos Monthly

Thompson & Knight, LLP*

Trellis Portners

Vignette

Wilson Sonsini Goodrich & Rosoti

Portners
Adoms Copitol Monogemenl

Bonk of Americo, NA
Brobeck, Phleger & Horrison LLP

Centerpoint Ventures

Coll iersOxford Commerciol

Endeovor Reol Esiote Group

Gotlesmon Co.

Growth Copitol Portners, L.P.

HerronWillioms*
Hill Portners, lnc.

Hire Tech

lmperiol Bonk

Jenkens & Gilchrist

KPMG, LLP

McKinsey ond Compony
Murphree Venture Portners

PowerShift Ventures

Sonchez Copitol Portners

seedstoge.com

SG Cowen & Compony

Silicon Volley Bonk

Spot Associotes

SSM Ventures

Techxos Venlures

Trommell Crow Co.

Triton Ventures

Vinson ond Elkins L.L.P.

virtuolc[o*

Friends
Comerico Bonk - Texos

Goldmon Sochs & Co.

Gregory S. Morchbonks*

LBJ Holding Compony

Moxwell, Locke ond Ritter P.C

Momentum Softwore

The Thompson Group

-

Visionqries

wwvTNTu*,*,s



The Proven Power of Stqkeholding

Todoy, November 7,2000 is o speciol

doy for me. I hove o lot to be thonkful

for: o growing compony, on incredible

teom of dedicoted employees ond

investors, I 00% referenceoble clients,

ond o solid, scoleoble product line.

Todoy I turn 30, ond I om incredibly

groteful. A yeor ogo, mony people

soid thot our compony would be

"deod in the woter". Ask onyone in

town qnd they will tell you the some.

Our compony hos "mode if" becouse

we hove o solid business concept.

However, this is only one of the

ingredients thot hove contributed to our

increosing success. The true driver of

our success is our devoted people ond

our strict commitment to o sfrong, unde-

nioble volue system. We ore committed

to eoch other ond our community.

When our compony, DRYKEN

Technologies, decided to moke q dono-

tion of compony stock to locol chorities

in eorly 1999,we hod no ideo the

tsunomi we were obout to be swept up

in. The ideo wos formed to donote

stock ond give bock to the community

through the founding of the Austin

Entrepreneurs Foundotion. The concept

mode good sense. The concept truly

come olive when o lot o[ people got

behind it ond soid, '!Ve love itl".

Little did I know giving stock would

olso become o source of struggle for

our compony. Not becouse DRYKEN

employees ond investors weren't sup-

portive, but becouse the ideq of donot-

ing stock wos so new of the time.

Mony people in town thought thot

there wos "no woy" o new CEO

would be focused on building o com-

pony while ot the some time, giving

bqck to the community. However we

know through personol experience

thot this not true.

The ottention the Compony received

through its stock donotions become o

source of pride ond ownership for the

employees. lt olso become o drow for

top tolent looking for o ploce to work

thot provided not only on exciting pro-

fessionol chollenge, but olso one

where o volue system wos cleorly in

ploce ond mode o priority. Turnover

wos virtuolly non-existent.

Employees hunkered down ond

decided thot if we hod only o shoe-

string budget to work with thot we

would funnel everything into building o

strong product. Therefore when we

emerged from the fundroising initiotive,

we could focus everything on execution

of soles ond quickly copture morket

shore. This become the silver lining in

our fight to survive the lost yeor.

This possion ond drive to succeed

seeped into the community. Soon we

found ourselves ottrocting unique top

tolent of people who were seeking o

dynomic work environment, ond olso

one thot mode coring obout its people

ond the community o prioril.y. The com-

ponies we supported through stock

donotions like Girlstort ond the Austin

Librory Foundotion become vocol sup-

porlers ond cheerleoders for the compony

- moking introductions to other people

ond componies thot would be interested

in supporting the DRYKEN couse.

Due to our commitment to building o

strong product, the dedicotion of the

teom ond the support of the communi-

ty, over time, DRYKEN ottrocted

Austin's top investment tolent to fund

the Compony. Tom Meredith from Dell

ond Gene Lowenthol from Sonchez

become open supporters of the com-

pony ond, olong with other investors

infused the compony with $5.7M in

funding. Now the key for ongoing suc-

cess is execution ond DRYKEN hos

olreody proven thot its teom con exe-

cute ond succeed ogoinst oll odds. The

reoson is becouse of the people who

hove ioined together not iust for the

work, but becouse of o greoter mis-

sion to be port of something importont

thot hos on impoct in the community.

For oll of this I connot stress enough

the power of giving bock to the people

ond the communities we live in. lt is

the key to building o successful, sus-

toinoble orgonizotion. When you give

bock to the community, it will continue

to give bock to you - through providing

greot employees, clients, investors ond

livoble environments for our fomilies.

7



Bill Bock DAZEL. AEF Cirairmur:

Richord Boiley Scierri
gob fobbio TL Ventures

Poul Hurdlow Srey Cory

Libby Molone Gr"crnde Comtnunicofions

&EF BoCIrd o,$ Bireetors:

Lynne Skinner I*g":rge {omnrunrcutierrs

John Thornton Austirr Veirtures

Ingrid Vonderveldt Dr;iken 
-iechn<;icgie:

Eloine Wetmore Ati tlu
Poulo Frocosso AIF Executive Direcf*r

Personolity hcrs the
power to open doors
but chcrocter keeps
them open.

CmnrmEg".

Afrfi $fm$$: Eloine Wetmore (IO Poulo Frocosso iixei:Lrtivr i.rrt*.tor Heidi Murphy A-::+t-icie
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SNEAK PREVIEW
Our movement is not iust in cmd obout Austin. The Austin Entrepreneu-rs For-rndotion is

excited crbout the colloborotion thot hqs token ploce with the Entrepreneurs Foundotion of

Silicon Volley in recent months. This sister orgonizotion begcrn rrr 1998 under the leodership

of Grlc llyers, Genercrl Pcrrtner of the \loyfield Fund cnd todoy boosts of more thcnr 70

member compcrnies with giving progrqms octive in more

thcn 60 AEF is dellghted to jo:ri forces with EF cr-rd n mohrrg

plons to qdvcrnce the Entrepreneurs Foundotion movement

cxcross the country, Stoy tuned lor more detoils in 20011
AUSTlN ENTREPRENEURS

FOUNDATION
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lssue No.3 Newsletter

Lyn4e Skinner, Editor

e

Rules & Tools of

Engogement

Three tech compony community

gurus provide tips on getting

employees involved.

o

Why rhey choose

to serve.

Areo executives tell why they

give time ond energy to

their community

Austin lnterdependence Doy.

We rustled'em up for o

Closs of 2000 photogroph!
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AUSTIN ENTREPRENEURS
FOUNDATION

Tqke Stock in Auslin

Spring 2001
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For mg oll it took wos one smile... from o tiny 6-year old girl
who lived in o tidy, olbeit borg proiect unit in South Austin. Her

porents worked 
'hord, 

but low woges meont holidoys were
celebroted humbly; gifts ond foncy meols were not ovoiloble. I

iust hoppened to be the one thot come delivering thot doy And
with thot eor-to-eqr grin, I wos hooked. The police officers with
me knew it os we got bock in the squod cor ond teors rolled
down my foce.

The officers sow o need ond they osked some civilions to
listen. Soon, there wos o full-fledged mirocle emerging in

"Operotion Blue Sonto," ond thot! oll it took for me to
understond the power ond volue of serving my community

Service doesn't meon the some thing to everyone. ln foct,
the motivotors ond rewords ore very personol, ond different
for everyone I know thot chooses to lift o finger for someone
else. lt's one of those things thot, with only the slightest

cooxing ond o little stretch, o rookie volunteer will find
incredibly educotionol, enlightening, fun, empowering, ond, in
mCIny woys - heoling. Community involvement offers more
rewords thon most people know. con,r on pos": ffi



Provides A Ploce to Stort" for Technology Executives
By Krislin Gossett, Executive Direclor

The Austin ldeo Network is o group

of high tech entrepreneurs ond

community leoders dedicoted to

improving the quolity of life in Centrol

Texos by helping relieve some of the

stroins coused by the region! growth.

The Network, in portnership with

McKinsey & Cq creoted o frqmework

to mobilize leoders in the technology

community to leod proiects thot meet

cleorly - orticuloted guidelines. The

Network! gool is to hove o ropid,

meosuroble impoct on some o[ the

most importont chollenges focing
our region.

"We recognize thot it is imperotive

to step up to our community

responsibility ond help preserve this

region! quolity of life', soid Peter

Zondon, chqirmon ol Pozzoz qnd co-

founder of the 360 Summit ond the

Austin ldeo Network.

The Network works in colloborotion

with existing community orgonizotions,

mony of which ore eoger to top into

the energy ond intelligence of the tech

community but don't know where to

stort. "We'd like to soy,'Stort with us,"

soid John Thornton, generol portner of
Austin Ventures.

The Network provides reseorch on

best proctices in o given issue oreo;
qccess to leoders in the technotogy

community who ore otherwise hord to

reoch; ond oversight by the committed

leodership group. Together wrth

community leoders, the Network then

scopes o proiect which cqn hove

meoningful results in l2l8 months;

recruits someone from the tech

community to help co-leod the proiect;

ond ogrees on the metrics which will

distinguish success from foilure.

At ihe 360.01 Summit in Jonuory,

the Austin ldeo Network onnounced
four proiects to impoct educotion,

sociol equity ond the environment in

the Austin region. They include:

Strengthening Educotionql
Resources in Eost Austin. The

Network is forming o portnership with

Huston-Tillotson College to increose its

impoct os on educotionol resource in

Eost Austin. Together, we ore developing

o plon to more tightly connect the

College to entrepreneurs ond

executiyes in the business community

lncreosing Access to Technology.
The Network is reseorching resources

ond business models to lounch

DigiKids, o progrom being developed
in portnership with the Austin

lndependent School District. DigiKids

will strive to get o home computer in

the households of oll students in AISD.

To provide troining for teochers,

porents, qnd students, the Network
will portner with the Community

Technology & Troining Center (CTTC),

o progrom operoted ot locol high

schools in low-income neighborhoods

during evenings ond weekends.

lmproving Air Gluolity ond
Reducing Troffic. The Network is

teoming up with Cleon Air Force ond
Environmentol Defense to fight smog

Creof ing More Affordoble
Housing ond Strengthening
Neighborhoods. The Network will
focus reseorch, morketing, ond
fundroising octivities to help increose

the supply of offordoble homes ond

oportments. This effort will leveroge

work olreody underwoy by the City
of Austint Smort Housing progrqm.

The Network hos olso begun on

Adopt o Neighborhood" pilot
proiect thot will bring together high-

tech professionols ond Eost Austin

residents to work on strotegies to
help neighborhoods implement their

vision of the future. The Network is

working with the Chestnut

Neighborhood on key issues

including computer troining, plonning

ond business mentoring, ond deoling
with gentrificotion os well os creoting
offordoble housing.

The Austin ldeo Network
Four Moior lnitiqtives

"We recognize thot it is
imperotive to step up fo our
community responsibility
ond help preserve this

regiont quolity of life"

ond reduce the number of cors on

the roods. Our gool is to motivote

moior employers ond other

businesses to increose ride shoring,

telecommuting, biking to work, the

use of solor/wind power, ond other
in novotive o lternotives.

How to get involveda lndividuols

moy ioin o Working Group where
they would work on tosk teoms

olongside community experts to plon,

execute, ond evoluote strotegy for
eoch proiect. ToskTeoms ore olso
being lormed to corry out specitic

ports o[ eoch proiect. Volunteers ore
olso needed for reseqrch, business

plonning, ond fundroising. lndividuols,

componies ond foundotions ore

encouroged to consider becoming
Austin ldeo Network founding
investors. Opportunities ore olso

ovoiloble to fund specific proiects.

For more informotion, visit

wwwoustinideonetwork.org
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Whot hos your compony been up to?
Hove you found woys to contribute to
your community? lf so, how? Let us
knowl This is your newsletter qs well.
We moy feoture you in the next edition
of MindShore. Pleose send us your
slory ideos.

lf you would like to odd one or more
people to our moiling list, or to request
multiple copies of this publicotion
(ovoiloble to members ond underwriters
only[ pleose send your request to
info@tokestock.org.

by Eloine Wetmore, AEF CEO

While the copitol morkets mointoin on icy silence in response to initiol
public offerings, winter is melting into spring for the Austin Entrepreneurs
Foundotion whose focus is on the future horvest of its member componies.
This yeor AEF hos set severol key gools to insure o bountiful outcome when
the chill is off from NASDAQ.

It is the yeor of Corporote Community lnvolvement where, in spite of
difficult funding environments ond deloyed liquidity events, our member
componies qre estoblishing giving strotegies, choosing sociol issues ond
plonning volunteer progroms in odvonce o[ on lPO. Not thot there isn't room
for more members ond underwriters to ioin the movement! Soles ore olwoys
ot the forelront of criticol business obiectives in ony stort-up ond AEF is no
different. ln 2001 AEF is specificolly committed to:

I. Achieve the commitmeni of ot leost 160 venture-bocked stort-ups to donqte stock

options to leveroge their increosing ,olue to benefit the compony ond Centrol Texos

2. Estoblish ond focilitote Corporote Community lnvolvement progroms in ot leost 75

AEF member componies

3. Sponsor o seminor for Non-profit Orgonizotions thot provides comprehensive

informotion on ho* to interoct with the high tech donor community ond with AEF

4. Host muhiple educotion, donotion ond celebrotion events throughout the yeor in

coniunction with our generous Underwriters ond Members to recognize ond

promole the vision ond mission of AEF

5. Build o flexible, scoloble highly-leveroged infrostructure within AEF to occommodote

high growrh ond fluctuoting morket conditions

6. Support the notionol rollout of Entrepreneurs Foundotions ocross the country

Out qnd About
Our thonks to oll of the orgonizotions ond

businesses thot hove recently invited us to

evongelize the mission of the Austin

Entrepreneurs Foundotion:

Jonuory II -Austin 360.01 Summit
Luncheon: 'Combining Business with Possion"

Jonuory t2 - UT Non Profit Orgonizotions
lnstituie seminor for Continuing Legol Educotion
spotlight on "Shoring Stock in your Community"

Jonuory l8 - Ponel "Emerging Philonthropic
Models from Austin, Texos" sponsored by ihe
Son Antonio Chopter of the Notionol Society of
Fund Roising Executives

Jonuory 30 - MetroBusinessNet Conference
ot St. Edwords University

Februory 13 -The INDUS Entrepreneurs
(TiE) Network feoturing "Entrepreneuriol
Philonthropy "

Morch 8 - "Techno-Philonthropy: HowAustin
Tech Componies ond Leqders Con Give Bock"
ponel sponsored byAssociotion for Corporote
Growth, Austin Softwore Council ond Texos e-

Comm

Morch 19 - Lecturer for ihe University of
Texos Professionol Developmenl Center
"Fundroising Monogement Certificote Progrom"

Morch 2l - "Stock Options Plons ond
Choritoble Giving" sponsored by the Austin
Chopter of the Notionol Associotion of Stock
Plon Professionols

Con't from cover:

Moneyt tight. Ask ony non-

profit orgonizotion. Heck, osk

ony technology componyl But

it's in tirnes like these thot some

of the most incredible things

con hoppen. So moybe whot
we hove right now is not o
problem, but qn opportunity

Whot if, for instonce, insteod

of one dollor, we eoch gove
one hour? Considering the
volue of one hour of your time

could ronge from $10 to

$500+, think obout the

collective impoct o teom of iust
50 employees might hove on o
community proiect. The $50
might hove corered postoge
for o smoll moiling, but 50

hours - think obout it! You

could: deliver meols to 50
homebounci elderly people,
teochl0 kids how to use o

mouse ond get online, get oll

the wolls up in q Hobitot housq
or mentor on ot-risk-student for
o month ond chonge their life

foreverl
This issue of Mindshore is

dedicoted to the spirit of
service. Not only to those who
ore olreody serving in some

copocity, but for those who ore
looking for heolthy woys to
contribute to our society. On
beholf of the boord of directors
ond stoff of the Austin

Entrepreneurs Foundqtion, l'd

like to solute our'lervonts" ond
encouroge our future leoders.
And s heortfelt thonk you is

extended to the people who
contributed to this newsletter, os

well os to those who serve the

AEF in o volunteer copocity, os

we continue to promote our
spirit of "stokeholding" in Austin.



Members Come qnd Go - The Srokeholdirrg Spirit Stoys
ln recent months, o week rorely posses without on onnouncement of the dissolution of

ot leost one venture-bocked stort-up compony Some weeks, in oddition to oufright

closures, there ore three or four firms loying off employees, struggling to stretch the

remoining cosh for os long os possible. ln spite of this trying business environment, there

ore still severol componies eoch week who ore ioining the Austin Entrepreneurs

Foundotion; they ore keeping community service in the forefront of their corporote

culture by committing to donote stock options to creote o promise for the future. yes, o

hondful of stort-ups who completed option gronts ore now closed, ond others who

commifted to do sg ron out of time. Yet the officers ond employees of those componies

toke with them on oworeness of the AEF movemenf ond recognition fhot community

service is importont. This list will continue to grow becouse new ideos ore generoted

ond new componies ore creoted every doy in Austin. Congrotulofions ond thonk you to

every AEF member compony: post, present ond future.

AEF Member Componies

@hond corporotion
212 Studios

2ndWove

360 Commerce
Active Power, lnc.

Advent Networks
AGEA Corporotion
Agere lnc./Lucent
Alchemy Semiconductor
ALEx Finonciol Services

ollmystuff.com
Applied Science Fiction

Bonderocom
BOXX Technologies, lnc.

Bridgepoint Technicol

Monufocturing

BroodCloud Communicotions lnc

BroodJump

BTLogic

CoritoSoft, Inc.

CorPloces.com, lnc.

CleorCommerce
CleorCube Technology
Community TechKnowledge
Compu-Core

Convig lnc.

Corol Technologies

Covosoft
Dozel/HP
dForword
Digitol Footbridge
eCertoin
eCustomers.com

eLow

Emborkoderq inc.

eNetico Solutions, lnc.

Excolium

Exterprisg Inc./Commerce One
Extreme Devices

FLQ Soluiions
Frocto Networks

Generol Bondwidth
Gronde Communicotions
Hondtech.com
Hire.com

HireStorm

HotDoto
Humon Code/Sopient
lneto
lsochron Doto Corporotion

Journee Softwore
JumpStort Revenue

KnowledgeBeom
Kurion, lnc.,/iSyndicote
Lone 15 Softwore
Loyer N Networks
Lioison Technology lnc
Loonfirst.com

Lombordi Softwore
Loop One
Monoging Yours

MedioPrise, lnc.

Mindwove Reseorch

Momentum Softwore
Motive Communicotiong lnc.

NetBotz

NeTroverse, lnc.

Newgistics, lnc"

nLine Corporotion
Portnerwore, lnc.

Povilion Technologies lnc.

Pervosive Sofiwore
PointOne Telecomm u nicotions, I nc.

PointServe, lnc.

Powered

promoOrder.com
Question Tech

Quick Arrow
Reoctivity
rightsworld.com

Solion

SchoolPeople

Sigmotel, lnc.

Silicon Loborotories
Silicon Metrics Corporotion
SmortPrice.com, lnc.

Supportkids.com
Surgient Nelworks
Symix
TMonoge
Tolenthill"com

TANTAU Softw are /724 Sol utions
Terroce Mountoin Systems

Thinkwell.com

Times N Systems, lnc.

Tonic Softwore
TriActive

Wovefly
Woveset Technologies, lnc.

Zitliont, (nc.
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Sporlight on TANTAU Softwsre/724 Solutions

On Jonuory 17,724 Solutions, lnc. ocquired AEF member

TANTAU Softwore, thus triggering the sixth liquidity event

in the Foundotion! short history. Becouse 224 Solutions

stock is publicly troded, the newly merged compony finds itself

with more thon $]50000 in its donor-odvised fund to distribute

to the chorities of its choice. AII o result of donoting 25000

options to purchose shores worth o mere $2,500 ot the time of

the gront in December1999l The compony is still determining

their olternotives for community funding. Whot o wonderful

problem to foce! Congrotulotions to everyone or724 Solutions!

Bryon Menell, President & CEq Knowledge Beom

YMBL Austin Sunshine Comps

A Texos-Size Celebrotion

Morch 2, 1836zThe Texos Declorotion of
lndependence wos signed.

Morch 4 1836: 189 Texons, under Col.Williom
B. Trovis, were overwhelmed by over 2000
troops of the Mexicon ormy ot the Bottle of
the Alomo. All 189 Texons died defending the
Republic of Texos...1600 Mexicon troops died
trying to toke it.

April 21,1836: Som Houston ond the
remoining 750 Texos troops lounched o
strotegic ottock on Generol Sonto Anno's
ormy of 1500; within hours, the bottle o[ Son
Jocinto - the bottle for Texos- wos
finolly won.

Morch 2,20012 Neorly 200 Austin Heroes
ond Allies - post ond future - gothered ot
the Stephen F. Austin to celebrote our hew
potriotism' ...the second onnuol Austin
lnterdependence Do;r Amidst flogs ond
speeches, the highlight of the evening come
when over 40 executives from AEF member
componies, our AEF tloss of 2000," were
coptured for posterity in o photogroph with o
6'cokg odorned with the logos of every
member compony
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" Serving children is the most important qnd grotifying
thing I do. Q,uite simply, they are our future tecchers,
progrqmmers, dnd civic ledders. It's more like an
investment in the luture."

in cosh

Twenty-five

worked the

"Texos" comes from the Hosinoi

lndion word "teios" ...

which meons friends or ollies.
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ffia*Hes & YmmHs w$ ffimffiffiffffimemBs Getting Erployees lnvolved

Stop ond look oround you. Whot mokes the employees thot work ot your compony such incredible ossets
to your mission? Why did you hire ond retoin these people? Could some of their chorocteristics include ony
or oll of the following?

Pqssionote
Creotive
Results-orienfed
Visionory
Teom Workers

lndividuolly ond collectively, these quolities not only epitomize good employees, they typify the ideol condidotes for
volunteerism! Couple this quirk with the hord-core stqts of o Boston College study thot showed 84% ol employees feel

thot o compony! imoge in the community is importont, ond thot employees involved in their compony! community
octivities ore 30% more likely to continue working for them, ond you've got o looded question: Why oren't more

componies focilitoting volunteer octivities ot the work ploce?

No one understonds the constroints of todoy's performonce pressures more thon those working with stort-up ond
emerging technology componies. lf ormed with some tools, ond tempered with some rules, community involvement

octivities con contribute to your teom's productivity rother thon diminish it. So we solicited input from some of the most

experienced 'engogement officers' in town. Here is their odvice:

Top the Energy! Employee-Friendly
Community Support
By Ali so n Raf f o I ov i ch, AV P Co r p o rol e Co m m u ni coti o n s, Tri Active

Most people like the good feeling ond sense of teom
occomplishment thot goes with helping others. But for mony
itt o big ond boffling step from writing the occosionol
choritoble check to personol volunteer involvement.

One of the things I enioy most is the rush of worm
enthusiosm from coworkers thot inevitobly follows when I

help get volunteer octivities going. Knowing thot oll the
interest, energy ond tolent ore out there, how con you
successfully top into it within your compony?

l. Find out whot community orgonizotions people ore
interested in. This con be os informol os o quick e-moil
with o few suggestions to stort the diologue, or os

orgonized os o survey soliciting write-in suggestions
followed by o ronking ond o vote. lf employees know thot
compony-orgonized choritoble octivities reflect their
coworkers' interests ond possions, they're much more likely
to get involved. This opplies both to the noture of the
orgonizotions you support ond the noture of the events-
e.g., o fun run versus bdopting' needy fomilies.

2. Moybe you cqn use compony focilities for plonning ond
ccnducting events.

3. Give lots of ocknowledgement for the people who
orgonize teom octivities, who porticipote, ond who
benefit. The more personol you con moke eoch event, the

more connected everyone feels ond the more they get out
of porticipotion.

Most of oll, hove fun! Getting o group together to hove
fun while giving o hond up to someone else is on oddictive
pleosure. Why not shqre it with coworkers?

Science vs. Art: Communify Relotions
By Cybele Diomondopolous, Director of Public Relations,

Wovesel Technologies

Life is complicoted. Todoy more thon ever beforg it seems
we wolk o tightrope between the obligotions of work ond
homg fomily ond friends, workouts ond time-outs. So how
do componies squeeze out onother ounce of time ond
tolent from employees'doily lives? The onswer is portly
science, portly ort.

First, the science. A successful community relotions
progrom is bosed on o solid understonding of your
compony! culture ond professionol priorities: Does your
compony prefier to support stoblg well-estoblished
orgonizotions or toke o chonce on others thot ore lesser
known, but perhops more cutting-edge? Are corporote
initiotives driven by o few executives ot the top, or mony
employees throughout the orgonizotion? ls the gool to build
big, bold brond oworenest or estoblish o meoningful
reservoir of goodwill? Is it both? On the bosis of these ond
o few other eosily posed questions, you con begin to build
o community relotions strotegy thot will elicit "iump-in-with-
both-feet" enthusiosm qcross your entire orgonizotion.

Simple meosurement tools olso provide on effective meons
for quontifying your likelihood for success: survey employees'

See opportunities in problems

'Con Do'Spirit
Competent (not iust willing)
Quesfion the sfotus quo
Appreciote sense of urgency

Adopf fo chonge
Flexible skill set
looking for bqlonce
Spontoneous/Energetic

'Chonging the World'
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MORGAN STANLEY DEAN WITTER & CO.

2N AustinVentures

DAZtt D4E
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Visionories

Ar tl! S.rtMrt C.mpant

Chompions
BMC Softwore

Chose H&Q

Ernst &Young LLP

Fulbright & Joworski

Gunderson Detfmer

PricewoterhouseCoopers

Robertson Stephens

ToteAustin

Thompson & Knight, LLP

Trellis Portners

Vignette

Wilson Sonsini Goodrich

& Rosoti

Portners
Adoms Copitol

Bonk of Americo, NA
Brobeck

Centerpoint Ventures

ColliersOxford

Endeovor Reol Estote

Gottesmon Co.

Growth Copitol Portners

HerronWillioms

Hill Pqrtners

lmperiol Bonk

Jenkens & Gilchrist

KPMG Peot Morwick

AEF Bocrd of Direcfors:
Richord Boiley ALE.x Finonciol Advisors

Bill Boc( Verity Ventures

Aob fobbio,tLVentures

Poulo Frocossq AEF

Poul Hurdlovq Grcy Ccr y

Libby Molone, Gronde Communicqtions

Lynne Skinner, lngoge eommunicaiions

John Thorntory Ausiin Ventures

tlorne Wetmore, AtF

Behovior
is the highest lorm of

expression,
- Mox DePree

AEF Stoff: EloineWetmore CEQ Poulo Frocosso Execuiive Director , Heidi MurphyAssociote

CommiL

morchFlRST

McKinsey ond Compony

Murphree Venture

Portners

PowerShift Ventures

Roymond Jomes

Sonchez Copitol Portners

SG Cowen & Compony

Silicon Volley Bonk

Spot Associotes, lnc.

SSM Ventures

Techxos Ventures

Trommell Crow Co.

Triton Ventures

Vinson ond Elkins L.L.P

virtuolCFO

Friends
Comerico Bonk - Texos

Goldmon Sochs

Hire Tech

LBJ Holding Compony

Moxwell, Locke ond Ritter

Momentum Softwore

RHI Monogement

Resources

seedstoge.com

The Thompson Group
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The purpose of life is to love ond leorn. I love this community ond by serving it, I contribute to
its welfore ond growth, moking it o better ploce to live for oll of us. There ore mony of us in Austin

who feel the some. The highest benefit of serving together is the synergy thot evolves from our
combined ond cooperotive efforts. I truly believe thot giving o[ oneself, personol servicg is the
most precious gift. lt humonizes us ond connects us to our community Giving of oneself creotes
ond deepens relotionships with others, giving us greoter opportunities to love ond to leorn.

Ed Perry Venture Fellov4 AV Lobsformer CEO Humon Code

Hobitot for Humonity Pediotric AIDS Leogue, Chomber of Commerce, Austin Community College,
World Moo Duk Kwon,Auslin CommunityAccess Center

o

AEF Under\yriters
Continue to Shine

I wondered why
somebody didn't
do something...

...then I recrlized,

I am somebod$


